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Statement from the Governing Board Chairman 

 
The Muhimbili University College of Health Sciences (MUCHS) has established itself 
as a pioneer and leader of higher learning health institutions in Tanzania. However, 
this does not mean the College should now become contented with the current 
performance in teaching, research and service to the society. 
 
As a corporate body, MUCHS needs a plan in which to define the direction of the 
institution in line with its mandate and societal expectations. It therefore needs to plan 
for improved teaching, research and service delivery capacity. This can only be 
achieved through sound strategic planning. Preparation of Corporate Plan that will 
further be operationalized by Five Year Rolling Strategic Plan (FYRSP) became 
indispensable to unequivocally state the institution’s vision, mission and goals prior to 
specifically indicating the desired improvements in the quality of its outputs. It also 
analyses the new institutional, national and global developments, policies and 
challenges that have to be addressed in order to realise the goals. It is through 
effective implementation of the planned strategies and activities that the College will 
achieve its intended goals. 
 
Realisation of these goals will go a long way to enhance the capacity to contribute to 
the national needs for health manpower resources and to the overall development 
framework as envisaged in the National Strategy for Growth and Reduction of Poverty 
(NSGRP) and Vision 2025. The Governing Board will provide all the required support 
to enable the College to realise the intended goals. 
 
I wish to thank the Government of the United Republic of Tanzania, development 
partners and the private sector for actively participating and supporting the different 
College activities. I would like to call upon them to continue with the same spirit to 
generously support the College as it endeavours to achieve the stated goals. 
 
 
 
 
Prof. Mathew L. Luhanga     Dar es Salaam 
Chairman of the Governing Board    July 2005 
Muhimbili University College of Health Sciences 
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Executive Summary 

 
Muhimbili University College of Health Sciences (MUCHS) is an autonomous public 
institution, which has evolved through a series of milestones since 1963. Its purpose 
has been to train health professionals to fulfil the needs of the country’s system of 
health services, do research and provide consultancy services to the public. With 
increasing student enrolment and diversity in the training programmes, which are faced 
with diminishing financial resources, the College needs to define a future that would 
help generate additional resources to allow fulfilment of its mission. 
 
The Corporate Strategic Plan responds to this need and describes the direction to be 
taken by the College for the period 2004-2013. The Plan is presented in six chapters. 
Chapter one describes the historical background and rationale for the Plan. The 
second chapter deals with the vision and mission of the College. The vision is to be a 
full-fledged University located in a spacious area, with an on-campus teaching hospital, 
conducive learning environment and sustainable resource generation while the mission 
is to seek for quality health through education, training, research and health services 
for attainment of equitable socio-economic development. The chapter also articulates 
the guiding values and functions for fulfilling the mission of the College. 
 
The broad goal of the College is to become a world-class full-fledged university 
excelling in health-related training, research and public service as stated in chapter 
three. Twelve goals and strategies for reaching them have been identified and are 
planned for fulfilment during the period. They include the following: 
 
1. Improved institutional management and transformation process 
2. Improved equity and expansion of student enrolment 
3. Improved quality in teaching and learning. 
4. Improved capacity and quality assurance in research. 
5. Increased volume and quality of services to the community.  
6. Enhanced linkage with the government and other stakeholders 
7. Increased capacity and motivation of human resources 
8. Improved physical infrastructure. 
9. Improved library and ICT facilities 
10. Enhanced financial capacity and sustainability 
11. Improved staff and student welfare 
12. Improved gender equity and mainstreaming 
13. Established new campus at Mloganzila 
 
The fourth chapter identifies a number of pertinent issues and new developments at 
global, regional, national and institutional level, that have brought about unprecedented 
opportunities and challenges which MUCHS has to address. These include issues of 
globalisation, the National Strategy for Growth and Reduction of Poverty, Higher 
Education Policy, National Health Policy, Health Sector Reforms, societal demand for 
education, political environment, separation of MUCHS from the Muhimbili Hospital 
and gender mainstreaming. 



 v 

 
Chapter five deals with implementation, coordination and management of the 
Corporate Strategic Plan through collaboration between the College management, 
Government, private sector and development partners. This is a ten-year corporate 
plan, which does not specify detailed monitoring and evaluation of planned activities. 
These will be addressed in the different College strategic plans. 
 
The financing strategies are described in chapter six. MUCHS expects to finance its 
activities mainly from Government funding, internally generated revenue and 
contributions of development partners, the private sector and other stakeholders.   
 
In conclusion, the College has resolved to successfully implement the Corporate 
Strategic Plan in the next ten years during which it hopes to create an environment 
conducive to learning, promote healthy interaction and cordial teacher-student 
relationships. The College also intends to become a role model and a leading 
university, contribute positively towards addressing important social and economic 
development issues related to health. In addition, the College plans to recruit, develop 
and maintain well motivated and competent staff committed to serving the society and 
upholding high standards and ideals. 

 



 1 

CHAPTER ONE 
 
1.0 Historical Background 

Muhimbili University College of Health Sciences (MUCHS) evolved through a series of 
milestones from the Dar es Salaam School of Medicine. The latter was started in 1963, 
two years after independence, in response to the country’s policy to raise the number 
of indigenous experts. At that time there was a meagre supply of doctors from the 
Makerere University College in Uganda. As expected, around the time of 
independence, a number of expatriate doctors were resigning from government service 
and leaving the country. This called for training of doctors as a matter of urgency, and 
hence the Dar es Salaam School of Medicine was started by the Ministry of Health 
within the premises of the then called the Princess Margaret Hospital. Subsequently, in 
1968, the Dar es Salaam School of Medicine was upgraded to a Faculty of Medicine of 
the Dar es Salaam University College. 
 
In October 1970 the Board of Faculty of Medicine approved a 5-year development plan 
by which it intended to increase its annual student intake from about 30 to 96 by July 
1972. However, by July 1972 the intake into the MD course was only 50 largely due to 
lack of adequate teaching laboratory space. Following a government development 
strategy to provide comprehensive health services, the Faculty had to revise its original 
plan. Consequently, in 1974 the Faculty of Medicine launched a Bachelor of Pharmacy 
(BPharm) degree programme and established a Traditional Medicine Research Unit. 
 
In 1977 the Faculty of Medicine and the Muhimbili hospital were merged into one 
institution named “the Muhimbili Medical Centre” (MMC) as a parastatal organization 
under the Ministry of Health. The decision to establish MMC from the two institutions, 
although useful in solving certain operational problems, created significant funding 
problems for academic activities as the limited available funds were preferentially and 
justifiably used for patient care. With time, this severe under-funding of academic 
activities has negatively impacted on the delivery of the academic activities and 
growth. 
 
In 1979 a degree course leading to the award of Doctor of Dental Surgery (DDS) was 
started and in 1989 a Bachelor of Science in Nursing (BScN) degree was established. 
Subsequently, in 1991 the Institute of Allied Health Sciences (IAHS) was created from 
the then existing paramedical schools. Following the expansion of the number of 
programmes in different fields it became necessary to establish structures that would 
facilitate efficiency and growth of the various units.   
 
Accordingly, in 1991 the Faculty of Medicine was upgraded to a constituent College of 
the University of Dar es Salaam, with four faculties (Medicine, Pharmacy, Dentistry and 
Nursing), five institutes (Allied Health Sciences, Public Health, Development Studies, 
Traditional Medicine and Continuing Education) and a Directorate of Postgraduate 
Studies. However, the human resource management and financial administration of 
the College remained under the Director General of MMC, leaving the College to 
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operate in constant financial predicament. Fortunately, in 2000 the Parliament 
disestablished MMC to create two closely linked but autonomous public institutions; 
which are now known as MUCHS and MNH. Under this new arrangement the College 
was placed under the Ministry of Science, Technology and Higher Education. 
 
In 2003 the Faculties were upgraded to Schools while the Institute of Development 
Studies and the Institute of Continuing Education were merged with the Institute of 
Public Health (IPH) to form the School of Public Health and Social Sciences. A 
directorate for Research and Publications (DRP) was created from the Directorate of 
Postgraduate Studies. In 2003 the Programme Management Unit, which was 
established in 1997, was upgraded into a Directorate of Planning and Development 
(DPD). 
 
1.1 Establishment of MUCHS as an Autonomous Institution 

 
Between 1977 and 2000, MUCHS was incorporated into the Muhimbili Medical Centre 
(MMC).  In April 2000, the Parliament enacted the Muhimbili National Hospital Act, No 
5 of 2000 thereby disestablishing the Muhimbili Medical Centre and forming the 
Muhimbili National Hospital (MNH) and the Muhimbili University College of Health 
Sciences (MUCHS) as two separate and autonomous institutions.  At the same time, 
the MUCHS Act of 1991 was amended to place the College under the ministry 
responsible for higher education while its governance was vested in a Governing 
Board. 
 
1.2 Rationale for a MUCHS Corporate Strategic Plan 

The disestablishment of MMC in 2000 gave birth to MUCHS as an autonomous 
corporate body. Consequently, the need to have a roadmap to guide future direction 
became essential. The purpose of this document is therefore to describe the present 
corporate status and to draw a strategic plan of the new institution to be operational for 
the period 2004-2013. It provides a generic view of the goals and strategies that are 
further elaborated and refined in the Five-Year Rolling Strategic Plans of the College. 
The different College units, which are the most important stakeholders of the Corporate 
Plan, are expected to use this document internally as a reference when developing and 
implementing their strategic plans. In addition, the document is expected to be a guide 
to external stakeholders who share the vision and mission of the College and would 
like to support its endeavours. Not least, the College should monitor implementation 
and assess progress in the defined directions as reflected in the document. 
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CHAPTER TWO 
 
2.0 Vision, Mission and Functions 
 
2.1 Vision 

 
To be a full-fledged University located in a spacious area, with on-campus 
teaching hospital, conducive learning environment and sustainable resource 
generation. 

 
2.2 Mission  

 
To seek for quality health through education, training, research and health 
services for attainment of equitable socio-economic development.  

 
2.3 College guiding values 

 
In order to realize the vision and fulfil its mission, MUCHS shall be guided by the 
following values: 
 

• Social responsibility, accountability and leadership in responding to issues 
and expectations of the society 

• Public accountability through transparent decision-making, open review, 
responsible and efficient use of resources. 

• Institutional autonomy through self-governing structures and greater 
independence in action while being responsive to societal needs. 

• Professional and ethical standards of the highest order, practiced through 
openness, honesty, tolerance and respect for the individual. 

• Equity and social justice with regard to gender, religion, ethnicity and other 
social characteristics. 

• Academic freedom in critical thought and enquiry as well as the open 
exchange of ideas and knowledge. 

• Academic integrity and professional excellence in teaching, research and 
service provision. 

• Nationalism and internationalism in scholarly activities of national and 
global concerns. 

• Productivity, innovation and entrepreneurship in all activities of the College 
underpinned by a dedication to quality, efficiency and effectiveness. 

• Human Resource of the highest quality capable of enhancing the realization 
of the vision and mission of the College. 

• The right to enjoy intellectual, social, cultural and recreational opportunities, 
for students and staff. 
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2.4 Philosophy and guiding principles 

 
Guided by the vision and values in implementing its reform process, Muhimbili 
University College of Health Sciences shall observe the following principles. 

• Participatory decision making 

• Coordinated decentralization 

• Improved teaching and learning 

• Implementation of gender mainstreaming 

• Application of ICT in the fulfilment of the core activities of teaching, research 
and service delivery. 

• Enhanced linkage with the Government, as well as internal and external 
development partners. 

 
2.5 The Functions of the College 

 
The functions and activities of the College are guided by the following components of 
the mission as stipulated in the MUCHS Act No. 9 of 1991 that established the College 
and its subsequent amendment in 2000: 

• To provide in Tanzania a place of learning, education, research in health 
sciences and through these, provide service of a quality required and expected 
of a university institution of the highest standard and maintain respect for 
scholarship and academic freedom. 

• To prepare students through regular and professional courses in the fields of 
health and allied health sciences for degrees, diplomas, certificates and other 
awards of the University of Dar-es-Salaam or the College. 

• To contribute to the intellectual life of Tanzania, to act as a focal point for its 
cultural development and to be a centre for studies, service and research 
pertaining to the interests of the people of Tanzania. 

• To be the main trainer of key policy makers, experts and personnel in the 
health sector. 

• To be a catalyst in the health sector reforms through conducting relevant 
research and educating the public in health related issues.  

 
MUCHS as a Constituent College of the University of Dar-es-Salaam has to further the 
mission of the University and therefore: 

• Endeavour to excel in knowledge and in human resource capacity building 
without either sacrificing quality against quantity, or falling prey to elitism. 

• Build its distinctive characteristics, and trademark under the label of “Scientific 
Professionalism” to be acquired through the prime principle of integration of 
research, teaching, service and consultancy at the immediate subject area. 

• Further the image of the University of Dar es salaam as a Centre of excellence 
for knowledge creation, skills development, effective entrepreneurship and 
formation of responsible attitude for the betterment of the society and an 
example of good management. 
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CHAPTER THREE 

 
3.0 Goals of the College 

 
3.1 Broad Goal 

 
MUCHS becomes a world class full-fledged University excelling in training, research 
and public service related to the health sciences. 
 
3.2 Strategic goals 

 
Strategic Goal 1: Improved Institutional Management and Transformation 

process 
 
The following strategies will be adopted: 
 

• Operationalization of the approved organizational structure 

• Enhanced coordinated decentralization as in the approved Muhimbili 
University College of Health Sciences organizational structures. 

• Institutionalisation of planning culture. 

• Promotion of partnership with stakeholders. 

• Rationalization of academic units and functions. 

• Enhanced ICT application in management 
 

Strategic Goal 2: Improved Equity and Expansion of Student Enrolment 
 

The College has, since 1997, expanded its enrolment and increased the number of 
teaching programmes. However, issues of equity, meeting targets, access to higher 
education and quality of the output have not been addressed in a systematic way. The 
College will therefore focus on the following strategies: 

 

• Balancing between demand driven and basic programmes 

• Increasing enrolment for Undergraduate and Postgraduates to reach the 
targets. 

• Enhancing access to higher education in the field of health sciences based on 
equity and justice. 

• Safeguarding the quality of the output. 

•  Internationalising academic programmes and support services. 

• Increasing space for teaching, research and student accommodation to meet 
the demand created by the expanded enrolment. 

• Establish distance learning programmes 
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Strategic Goal 3: Improved Quality in Teaching and Learning. 
 

MUCHS will have to strike a balance between the quality of teaching and learning 
against expanded enrolment.  Focus will be directed at the following strategies: 

• Improving the existing quality assurance system through improved curriculum 
reviews, examinations and evaluations. 

• Strengthening the teaching and learning resources. 

• Transforming from teacher-centred to student-centred learning. 

• Improving teaching and learning through ICT applications. 

• Critically and regularly appraising the teaching content and quality. 
 
Strategic Goal 4: Improved Capacity and Quality Assurance in Research. 
 
Research is an important institutional objective of the College and therefore improved 
capacity and quality assurance will enhance competitiveness of the College in the 
globalizing world.  The College will focus on the following strategies: 

 

• Prioritisation of research in line with national research policy and social 
demands. 

• Application of research results for problem solving. 

• Sustainability of research activities. 

• Mentoring in research. 

• Strategic partnership with other actors. 

• Enhanced technological development and safeguarding intellectual property 
rights. 

• Enhanced integration of indigenous knowledge for the good of mankind. 

• Increased College research outputs and development activities such as 
number of awarded PhD’s. 

• Inculcation and maintenance of research ethics and professional integrity. 
 
Strategic Goal 5: Increased Volume and Quality of Services to the Community.  
 
MUCHS renders various services to the public.  With trade liberalization, MUCHS 
stands to gain by increasing its volume of public services.  In the increasingly 
competitive environment the College will focus on the following strategies: 

 

• Aggressive marketing strategies. 

• Enhanced practical skills in the provision of services. 

• Enhanced compliance to quality assurance regulations. 
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Strategic Goal 6: Enhanced Linkage with the Government and other 
Stakeholders 

 
Currently there is a great deal of scouting for higher education institutions as training 
costs escalate.  The public and private sectors expect MUCHS to show relevance and 
commitment to the national sustainable development through improved teaching, 
research and services. The College will address these competing forces through the 
following strategies: 
 

• Increased linkage with the Government,  

• Increased collaboration with the productive sectors and the society. 
 
Strategic Goal 7: Increased Capacity and Motivation of Human Resources 
 
In order to attract, develop and retain suitably qualified staff, the College will put in 
place an effective Human Resource Management (HRM) policy that ensures: 
 

• Improved staff quality and quantity 

• Improved staff welfare 

• Improved continuing professional development 

• Intensified HIV/AIDS prevention, care and support   

• Enhanced communication between staff and management  
 
Strategic Goal 8: Improved Physical Infrastructure. 
 
The College inherited physical infrastructure, which due to inadequate government 
funding has not been rehabilitated or adequately maintained for many years. In 
addition, the available space is grossly inadequate considering the ever-increasing 
student enrolment. For these reasons the College will endeavour to improve the 
physical infrastructure through the following strategies: 
 

• Utilize teaching and learning space optimally. 

• Rehabilitate existing buildings. 

• Establish infrastructure on the newly acquired land at Mloganzila. 
 
Strategic Goal 9 Improved Library and ICT Facilities 
 
The library is central to the academic development of the College. It is important 
therefore that the library is modernized and furnished with adequate and relevant 
reading materials.  To that end, the College will focus on the following strategies: - 

• Solicit funds for rehabilitation and extension of the library. 

• Facilitate easy information access including use of ICT by staff and students. 

• Enhance ICT skills and applications among staff and students. 
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Strategic Goal 10: Enhanced Financial Capacity and Sustainability 
 
In order for MUCHS to realize its core functions it will be necessary to have adequate 
and stable funds. The experience in the last decade has shown that flow of funding 
from the Government has mainly covered personnel emolument and recurrent 
expenditure.  Capital development, including rehabilitation of physical facilities, has 
received inadequate funding.  The main thrust of the College is to ensure that financial 
capacity and sustainability is consolidated through the following strategies: 
 

• Lobbying the Government to increase funding commensurate with student 
enrolment. 

• Increasing internally generated funds. 

• Increasing linkages with collaborating partners 

• Improving the financial management system and accountability.  

• Outsourcing non-core activities and to promoting cost containing. 
 
Strategic Goal 11: Improved Staff and Student Welfare 
 
In view of the student expansion programme and the increasing numbers and diversity 
of staff, the College will ensure that students and staff welfare is not compromised 
through the following strategies: 
 

• Improved and increased on-campus accommodation for students doing clinical 
apprenticeship 

• Improved staff and students’ health care system 

• Intensified HIV/AIDS prevention, care and support   

• Improved student’s counselling services  

• Upgraded sporting and recreational facilities for students and staff 

• Enhanced communication within the staff and student communities and with 
the management  

• Strengthened welfare associations that are capable of addressing the interests 
of students and staff 

 
Strategic Goal 12: Improved Gender Equity and Mainstreaming. 
 
Gender imbalance at MUCHS is a problem requiring special attention. In order to 
address this goal the College will use the following strategies:  

• Strengthen and coordinate gender-mainstreaming activities. 

• Mainstream gender in the training curricula. 

• Reduce gender inequity among staff and students. 

• Collaborate with stakeholders in ensuring that gender equity is addressed from 
grassroots level in the educational system and the community 
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Strategic Goal 13: Established New Campus at Mloganzila 
 
In 1997, MUCHS embarked on a programme to expand student enrolment as well as 
to increase its teaching programme but the teaching space and facilities remained the 
same. Currently the Muhimbili National Hospital cannot accommodate the increased 
student intake during clinical training because it was not designed to accommodate 
large numbers of students in patient wards. This lack of adequate space has limited 
the College from further expansion. 
 
The College has acquired 3800 acres of land at Mloganzila in order to establish a full-
fledged university and build a university teaching hospital. This goal will be achieved 
through the following strategies; 
 

• Develop business plan for the new campus 

• Make preparations for investment on the land  

• Solicit funds 

• Prepare infrastructure necessary for construction works 

• Construct administrative block 

• Construction of lecture halls 

• Construct structures for pre-clinical science departments and non-clinical 
schools 

• Construct university teaching hospital 

• Construct student Halls of residence 

• Construct recreational facilities 

• Construct staff houses 

• Establish farms for medicinal plants 
 



 10 

CHAPTER FOUR 

 
 
4.0 New Developments, Policies and Challenges 

 
4.1 Introduction 

 
This chapter identifies a number of pertinent issues and new developments at global, 
regional, national and institutional level, that have brought about unprecedented 
opportunities and challenges which MUCHS has to address. 
 
4.2 Globalization 

 
Globalization has intensified socio-cultural and economic relations, which are likely to 
impact on health development.  Tanzania is faced with the challenge of integrating 
itself in the competitive areas of advances in knowledge covering scientific, 
technological, financial, management and other spheres as well as provision of quality 
services while maintaining its primary values of equity and justice to all members of the 
society.  MUCHS is to play an active role in addressing these challenges. 
 
The Millennium Development Goals (MDG) and related global initiatives have 
refocused global attention on the health challenges facing Africa. The College will 
collaborate with other partners to address the MDGs. Specifically MUCHS has 
comparative advantage to address the goals of reducing child mortality, improving 
maternal health and combating HIV/AIDS, malaria and other diseases. 
 
4.3 Regional demands for health  

 
There is a growing demand for health development in the region, coupled with the 
changing disease patterns, which are largely a reflection of changing life styles in the 
society.  These observations bring about new challenges and opportunities for MUCHS 
to take an active part through its programmes in health promotion as well as disease 
prevention at primary, secondary and tertiary levels. 
 
Improved mobility of individuals from one area to another has contributed to cross-
border health problems.  MUCHS has to ensure that it takes an active role in 
responding to the health challenges and opportunities arising from increased mobility.  
 
As the demand for health grows, the need for training health personnel also increases. 
While recognizing the limited human resource capacity of African health systems 
particularly at the middle and senior management levels responsible for planning and 
overseeing the delivery of health care, MUCHS has an important role in filling this 
human resource gap through focused training in response to national and regional 
demands.  
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4.4 National Development and Aspirations 

 
4.4.1 The National Economy 
 
The Tanzania national economy is undergoing transformation in the direction of greater 
liberalization and privatisation of public enterprises with increased emphasis on open 
market economy. This development has provided MUCHS and other institutions of 
higher learning with increased opportunities and challenges to compete with each 
other on the basis of their comparative advantages. 
 
To meet the ever-increasing societal demand for education requires expansion of 
student enrolment at affordable cost.  Since the country’s economic performance is still 
modest, government revenue available for higher education is small compared to 
actual demand. This situation calls for new approaches to funding for higher education, 
which necessarily require expanded cooperation and partnership with all principal 
stakeholders. 
 
Since 2000, the MUCHS has changed its teaching programmes from term to semester 
systems in order to improve their quality and flexibility. Increased flexibility is likely to 
help MUCHS to adjust its programmes with the ever-changing market economy for its 
products. 
 
4.4.2 The Tanzania Development Vision 2025  
Tanzania envisions being a nation whose people are ingrained with a development 
mindset and competitive spirit.  These attributes are driven by education and 
knowledge and are critical in enabling the nation to effectively utilize knowledge in 
mobilizing domestic resources for assuring the provision of peoples’ basic needs and 
for attaining competitiveness in regional and global economies. The College will brace 
itself to attain creativity; innovativeness and a high level of quality education in order to 
respond to emerging challenges and effectively compete regionally and internationally, 
cognizant of the reality that competitive leadership in the 21st century will hinge on the 
level and quality of education and knowledge.  
 
4.4.3 The National Strategy for Growth and Reduction of Poverty 
 
The National Strategy for Growth and Reduction of Poverty (NSGRP) emphasizes the 
need to slow down the rate of new HIV infections and protect the close to 90% HIV free 
population. A specific target of the strategy is to reduce HIV prevalence among 15 -24 
year old pregnant women from 11% in 2004 to 5% in 2010.  
 
Both the vision 2025 and the NSGRP aspire to improve health and well being of 
Tanzanians to levels typical of middle-income countries through the following means: 

• Increasing access to Primary Health Care 

• Improving reproductive health services 

• Reduction of infant and maternal mortality 
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• Raising life expectancy 

• Reduction of malnutrition 

• Prevention of HIV/AIDS transmission 

• Increasing enrolment in higher education for health 
  
In order to realize its vision and to facilitate the attainment of the national target for 
growth and reduction of poverty, MUCHS will ensure that its curricula and other 
activities are in line with the framework of NSGRP. 
 
4.4.4 Higher Education Policy 
 
Higher education institutions in Tanzania are constrained in enrolment expansion and 
are facing imbalances in student intakes favouring liberal arts as opposed to science 
and technology programmes at a time when the demand for scientific and technical 
knowledge and skills is increasing. The policy highlights the changing needs of higher 
education in Tanzania, which include: 
 

• Dealing with increased social demand for education 

• Need for specialized skills 

• Need to keep up with new and emerging areas of science and technology 

• Need for greater entrepreneurship 

• Coping with globalisation and international competitiveness 

• Need for sustainability of higher education and improving resource 
mobilization 

• Need for greater social democracy and good governance 
 
The government through the Higher Education policy is geared towards addressing the 
above challenges and has formulated a Sub Master plan for Higher and Technical 
Education. This plan gives a framework within which MUCHS should operate to 
achieve its strategic development goals. The following are areas of the Sub - Master 
plan in which MUCHS has a clear role. 

• Expansion of student enrolment 

• Redressing gender imbalance 

• Quality revitalization and improvement 

• Addressing and combating HIV/AIDS 

• Resource use optimisation 

• Institutional capacity strengthening 

• Improve income/revenue earning capacity 

• Mainstreaming and internalisation of science and technology 
 

4.4.5 The National Health Policy 
 
Tanzania National Health Policy has adopted Primary Health Care (PHC) as the 
approach to health improvement in the country.  It is based on the principles of equity, 
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collaboration, participation in health education and political will.  One of MUCHS major 
strengths has been the success in integrating Primary Health Care principles in its 
training curricula and to provide students with community oriented practical training. 
MUCHS should play an active role in improving the health-related training curricular of 
other institutions towards achieving the PHC goals. 
 
4.4.6 Health Sector Reforms 
 
Tanzania has embarked on managerial reforms that involve decentralization of health 
services, financing of health care, involvement of the private health sector in delivery of 
health care, funding and implementation of health research. Specifically, one of the 
HSR programme objectives is to implement a human resources development 
programme to ensure adequate supply of qualified health staff personnel for the 
management of the reformed systems. Achievement of this objective demands a 
different way of thinking and approach to health delivery for the public. It also requires 
that graduates be prepared to cope with the reformed system including resource 
management issues.  MUCHS has the obligation and comparative advantage to 
conduct periodic curriculum reviews to reflect the needs of the health sector reforms. 
 
4.4.7 Societal Demand for Higher Education in Health 
 
There has been a recent increase in the number of higher education institutions that 
are training health care professionals in the country.  However, due to a number of 
reasons these institutions have limited capacity and are not easily accessible to many 
Tanzanians. MUCHS remains the only public and largest institution providing training 
at degree level for health care professionals in the country. Given the limitations of the 
privately owned institutions, MUCHS has the obligation to ensure that it has the 
capacity to train adequate numbers and variety of health professionals. 
 
4.4.8 Political Environment 
 
The political environment in the country is oriented towards effective and greater 
democratisation and pluralism.  The government lays emphasis on ensuring good 
governance in all institutions.  Muhimbili University College of Health Sciences has put 
in place structures for facilitating good governance and has incorporated aspects of 
good governance in its curricula. 

 
4.5 Institutional Development and Challenges 

 
4.5.1 Separation of MUCHS from the Muhimbili Hospital and implications 
 
Following the dissolution of MMC and establishment of MUCHS and MNH as two 
separate and autonomous public institutions, the operational space and the human 
resource pool available to the College were considerably reduced while the student 
enrolment continued to expand. As a short-term solution, the College has been hiring 
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off-campus space for teaching and examinations. As a long-term solution, the College 
has sought and acquired 3800 acres of land at Mloganzila on the outskirts of the city of 
Dar es Salaam for future development. For the human resource problem, MUCHS 
shall put in place a Human Resource Development and Management Policy to cater 
for its human resource needs. 
 
4.5.3 Gender Mainstreaming 
 
In the Tanzanian society like in other countries, gender inequity is a major problem. As 
such, there is substantial national and international consensus on the need to actively 
address gender-based inequities. The College has an obligation to pro-actively 
promote gender equity and mainstreaming. In addition, MUCHS has an obligation to 
contribute to national gender equity and mainstreaming in health developments 
through its Gender Dimensions Programme Committee. 
 
4.5.4 Research and Information Management 
 
Tanzania lacks adequate capacity in health research, which is needed to guide 
significant health and socio-economic development. With emerging chronic diseases, 
increasing substance abuse amongst youth and others, there is a great demand for 
research capacity development and utilization of research findings through policy 
development.  MUCHS has an obligation to enhance an enabling environment to 
increase research output, dissemination and application of research findings from the 
College. 
 
4.5.5 Organizational Structure and Management 
 
The current organizational structure of the College is provisional since the intention is 
to become a full-fledged university.   
Each school or directorate has a strategic plan, which addresses specific components 
of the College Corporate Plan. Together, the schools and directorates are expected to 
work towards achieving the mission of the College. Figure 1 is a schematic 
representation of the organizational structure of the College. 
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4.5.6 Student Affairs 
 
MUCHS has well over 1500 undergraduate and postgraduate students.  Students are 
represented in all decision-making organs from School/Directorate to College level. 
The Dean of Students is directly responsible for the welfare of students, including the 
coordination of accommodation, health care services, recreation and other social 
activities. The College promotes exchange programmes to expose MUCHS students to 
foreign students and to different environments to facilitate cross-fertilization of ideas 
and enhance learning. Sports and recreational facilities are available on campus and at 
off campus hostels.  Students participate in professional activities through their student 
professional societies and associations. The College will improve and maintain the 
students’ welfare services and promote good communication between students and 
teachers.  
 
4.5.7 Staff Affairs 
 
The academic and non-academic staff population of MUCHS is growing and will 
continue to do so in the light of increasing student enrolment. This situation calls for 
developing a human resource management policy, which will cater for recruitment, 
remuneration, promotion, tenure, succession, continuing professional development, 
retirement benefits and other social welfare issues such as staff accommodation, 
transport, and health care. The policy will provide guidelines for the establishment of a 
staff welfare association, which will deal with other common staff interests. 
 

4.6 Teaching and Learning 

 
4.6.1 Academic Programmes 
The College runs Diploma and Advanced Diploma Programmes in various Allied 
Sciences, undergraduate degree and Postgraduate degree programmes. The 
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Figure 1: Corporate structure of the College 
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semester system started during the academic year 2001/2002 for undergraduates and 
diploma programmes. Each academic year consists of two semesters of about 20 
weeks. Semesterization of the postgraduate programmes is underway and is expected 
to be in place by 2006. 
 
4.6.1.1 Allied Health Sciences Programmes 
 

The courses available in Allied Health Sciences are: Diploma in Diagnostic 
Radiography, Diploma in Pharmaceutical Sciences, Diploma in Environmental Health 
Sciences, Diploma in Medical Laboratory Sciences, Diploma in Orthopaedic 
Technology, Advanced Diploma in Nursing, Advanced Diploma in Medical Laboratory 
Sciences and Advanced Diploma in Dermatovenereology  

 
4.6.1.2 The Undergraduate Programmes 
 
The College runs five-year undergraduate programmes in Medicine and Dentistry; four-
year undergraduate programmes in Pharmacy, Nursing, Nursing Management and 
Nursing Midwifery and a three-year undergraduate programme in Environmental 
Health Sciences. With the formation of the Institutional Transformation Programme of 
the University of Dar es Salaam, the College has embarked on a systematic expansion 
of student enrolment. Since 1997 a sharp increase of undergraduate student enrolment 
was realized. The total enrolment each year has been rising steadily from 100 in 
1996/1997 to 377 in 2004/2005. Figure 2 shows the student enrolment by academic 
programmes during 1994-2004 and Figure 3 shows the student enrolment by gender. 

 
 

 
 
4.6.1.3 The Postgraduate Programmes  
 
The College is currently running a total of 24 postgraduate training programmes. These 
include a one-year programme for Master of Public Health and a two-year programme 
for Master of Science in Tropical Disease Control. The College also runs two-year 
Master of Pharmacy programmes in Industrial Pharmacy, Quality Control and Quality 

Figure 2: Undergraduate Student 
Enrolment 1994 - 2004 

Figure 3: Student Enrolment 
by gender 1994 - 2004 
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Assurance, Hospital and Community Pharmacy, Clinical Pharmacy, Pharmacognosy, 
Medicinal Chemistry and Pharmaceutical Microbiology. 
 
There are three year Master of Dentistry programmes in Oral Pathology, Restorative 
Dentistry, Oral Surgery, Dental Public Health. The College runs three year Master of 
Medicine programmes in Community Health, Paediatrics and Child Health, Obstetrics 
and Gynaecology, Surgery, Anaesthesiology, Internal Medicine, Anatomical Pathology, 
Haematology, Microbiology/Immunology, Orthopedics-/Traumatology, 
Otorhinolaryngology and Psychiatry. 
 
There are PhD Programmes in various disciplines, most of which are done as 
sandwich programmes between MUCHS and a foreign university, but there are more 
and more that are offered solely by the UDSM. 
 
 
4.7 Research and Publications 

 
4.7.1 Research 
 
Research is an important feature of a university and MUCHS is one of the main 
research institutions in Tanzania.  At MUCHS, the Directorate of Research and 
Publications is charged with the responsibility of promoting, coordinating and 
monitoring research, working through the College Research and Publication 
Committee. 
 
As with other health research institutions, research in the College is confronted by 
several constraints and challenges as itemized below: - 

• Inadequate funding for research. 

• Inadequate infrastructure for research 

• Limited interaction between health researchers  

• Inadequate mechanisms for rewarding good research 

• Inadequate dissemination and application of research findings. 

• Poor remuneration to researchers 

• Limited pool of research scientists  
 

The College research policy has the following objectives: 
 
� Define research priorities to ensure that research carried out in the College: 

− is within the national health priorities  

− is about local or regional health problems 

− can be used to solve local and regional health related problems 
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� Provide attractive terms and conditions of service for researchers by improving 
the salary structure of academic staff and paying them research allowances that 
are commensurate with the cost of living as a way of motivating research and 
rewarding productivity.  

 
4.7.1.1 Research Priority Areas  

 
The priority areas for research activity in the College include: 

• Malaria 

• HIV/AIDS & Sexually Transmitted Diseases 

• Tuberculosis 

• Acute Respiratory Infections 

• Parasitic Infestations 

• Cardiovascular Disease 

• Diabetes 

• Sexual and Reproductive Health 

• Environmental and occupational health 

• Cancer 

• Nutritional and micronutrient disorders 

• Child health and Childhood diseases 

• Diarrhoea Diseases 

• Mental Health 

• Injuries/Suicide 

• Oral health 

• Gender issues in health 
 
The policy document further directs that the following should be addressed: 

• inculcate a research culture in its students and  staff  

• strengthen the research infrastructure in the College 

• promote exploitation and rational utilization of natural resources for the 
betterment of the health of Tanzanians. 

• improve the linkage between research and application of research results to 
allow optimal utilization of available resources in the health sector 

• facilitate collaboration between scientists in different disciplines in the College 
and promote a multidisciplinary approach to research. 

• encourage biomedical science research 

• promote collaborative research between scientists in the College and 
researchers in other institutions inside and outside the country 
 
 
Figure 4 shows the number of studies carried out by priority areas between 
1968 and 2000.  
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4.7.2 Publications  
 
The total number of publications by College staff reached 2587 at the end of 2004 with 
output ranging between 65 and 111 publications per year. This is a significant 
achievement considering the severely limited resources for research. The College shall 
continue to seek support from Government and development partners in alleviating the 
current constraints. 
 
4.8 Services to the Community 

 
MUCHS staff provide clinical and consultancy services to the Muhimbili National 
Hospital and other hospitals. In addition, the College offers consultancy services to the 
Government and various local and international organizations. At times of natural 
disasters and emergency situations, the College is capable of mobilizing its large 
population of students and staff to assist with providing relief services to affected 
populations. The College will continue to improve and sustain these services in order 
to meet its obligations to the society. 
 
4.9 Linkages with Other Institutions 

 
For several years different departments within MUCHS have maintained various forms 
of collaborations and links with different institutions both within and outside the country. 
MUCHS, as part of the University of Dar es Salaam, started links with the Universities 
of Makerere and Nairobi but subsequently extended the links to institutions beyond 
East Africa. The links cover the areas of collaborative research, student and staff 
exchange, exchange of external examiners, sandwich training programmes, and 
student electives. Grants from development partners have significantly facilitated the 
implementation of College activities. 

Figure 4: Priority research areas during 1968-2000 
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The importance of such links cannot be overemphasized, as no institution could 
survive long in isolation. Links contribute to development in terms of teaching, learning 
and research. It is through such links that most of the research activities are funded. In 
view of the importance of the linkages to the College, a new unit to coordinate grants 
and links has been formed under the Directorate of Planning and Development to 
foresee these functions. 
 
4.10 Marketing and Public Relations 

 
The newly established institutions of higher learning in health sciences in the country 
are potential competitors for MUCHS. In order to remain a strong competitor, MUCHS 
needs to engage in a variety of competitive and effective marketing strategies. 

 
4.11 Human Resource Management 

 
For a period of over ten yeas, beginning 1992, the government imposed a freeze on 
employment.  This situation created a gap in the age profile of College staff, so that by 
2003 49.3% of the academic staff were over 51 years of age. This means that, if 
nothing drastic is done, in the next ten years or so, most of these academic staff will go 
into retirement, leaving the College with young and inexperienced academic staff with 
a handful of mid-level staff.  Therefore there is an urgent need for MUCHS to address 
this anomaly by having a clear policy for retaining retiring staff through short-term 
contracts, recruiting new ones and preparing the College human resource needs 
towards becoming a full-fledged university. 
 
 
4.12 Facilities and Support Services 

 
4.12.1 Teaching facilities  
 
The College has a number of teaching facilities located in various buildings on campus 
and beyond. The Multipurpose Laboratory (MPL) building, which came into use in 
1997, is central in the teaching facilities of the College. It is a four storey building that 
houses a lecture hall, demonstration/seminar rooms, teaching laboratories, research 
laboratories, as well as academic and administrative staff offices. The main lecture hall 
has a seating capacity of 200 students. Other lecture halls, seminar rooms, 
laboratories and computer laboratories are located in other buildings of the College. 
The College also has an off-campus field-teaching unit for Community Medicine in 
Bagamoyo town. The teaching space, facilities and equipment are inadequate for the 
current student enrolment and additional space is required for lecture halls, clinical 
teaching, consultancy services, administration building, library, teaching laboratories 
and recreational activities. The College has taken the following measures to address 
this problem: 
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• Rented additional space outside the MUCHS campus for teaching 
undergraduate students until rehabilitation works at the Central Pathology 
lecture theatre are completed. 

• Made plans for increasing staff offices, library reading space and ICT services. 

• Identified a site within the MUCHS campus and completed architectural 
drawings for constructing two lecture theatres with a capacity of 350 students 
each. 

• Acquired 3800 acres of land for future expansion of the College. 
 
4.12.2 Research facilities 
 
Research facilities such as laboratory, storage and computers are distributed in the 
various schools and institutes.  Available laboratory space is inadequate and some of 
the equipment is outdated and requires replacement. Hence, there is need to create 
additional research laboratory space to meet the requirements. 
 
The College prides itself of having on average one computer per staff member.  For 
students, however, the ratio is currently 1:14, well below the 1:5 target of the 
University. The College needs funding for purchase of additional computers for student 
use. 
 
4.13 Establishing a new campus 
 
MUCHS started a student expansion programme in 1997, which has raised the 
undergraduate student population from 500 to over 1,500 in 2004. Currently the 
MUCHS campus is overcrowded and therefore there is inadequate basic and clinical 
teaching space. Furthermore, the MNH, the main hospital used for clinical training was 
not designed for teaching. And most wards, clinics and operating theatres are 
overcrowded with students during practical teaching, thereby impacting negatively on 
the quality of teaching and learning. This lack of adequate space has also limited the 
College from further expansion and from establishing new teaching and research 
programmes. Presently, the College is only able to enrol 47% of qualified applicants 
into the various degree programmes due to limited space. Therefore, the College plans 
to establish a second campus at the Mloganzila site to provide the needed additional 
space and to house the proposed university. The planned facilities at the new campus 
will include lecture halls, a teaching hospital and laboratories, student and staff 
accommodation and other related services. 
 
4.14 Financial Resources and Management  

 
Following the disestablishment of MMC and the establishment of MUCHS as an 
autonomous institution, a College finance department headed by a Bursar, has been 
formed. Currently, the College heavily depends on Government funding. However, as 
the Government increasingly becomes unable to provide adequate funding for the 
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College, efforts to secure additional sources of funding and/or to cut down expenses 
will be required. 
 
4.15 Summary of Key Challenges  

 
In view of the trends in the internal and external environment, key challenges to be 
addressed by MUCHS are listed below: 

• Inadequate Government funding 

• Inadequate space for basic and clinical training and practice 

• Inadequate office and research space 

• Inadequate funding for research 

• Insufficient numbers of academic members of staff in some units 

• Poor staff remuneration package 

• Inadequate ICT facilities in the College and skills among staff and students 

• Lack of structured continuing education programmes for staff to improve their 
teaching skills. 

• Inadequate maintenance of physical infrastructure. 

• Poor gender balance among both students and staff.  

• Lack of research culture and inadequate coordination of research. 

• Inadequate dissemination and applications of research findings 

• Inadequate collaboration between scientists in different disciplines  

• Inadequate application of modern techniques for marketing College services. 
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CHAPTER FIVE 
 
5.0 Implementation Framework 

 
5.1 Introduction 

 
Implementation, Coordination and Management of the Corporate Strategic Plan will be 
facilitated through collaboration between the College management, Government, 
private sector and development partners. During implementation, a monitoring and 
evaluation system will be needed to ensure effectiveness and efficiency in the plan. 
The system should measure and evaluate the level of implementation, performance, 
achievements and impacts. These must be clearly defined in the different strategic 
plans of the College and will be coordinated and managed at College level. 
 
5.2 Role of the Government 

 
In order for MUCHS to realize the CSP goals the environment through which it 
operates needs to be conducive. Hence the Ministry of Science Technology and 
Higher Education (MSTHE) and other ministries have the important role of providing 
enabling policies and adequate resources that will lead to improved quality of 
education, research and services to the community. 
 
5.3 The Governing Board 

The Governing Board, as the policy-making body of MUCHS, shall monitor and 
evaluate all programmes and projects as outlined in this Corporate Strategic Plan and 
make necessary recommendations for improvement. 
 
5.3.1 The College Management 
 
With guidance of participatory organs the implementation and Coordination of CSP will 
be undertaken by the College Management, which consists of key College 
administrative officials under the chairmanship of the Principal. The College 
Management through the College Programme Steering Committee (CPSC) shall 
oversee the daily implementation, monitor progress and report to the Governing Board 
periodically. The CSP will be reviewed whenever necessary in order to keep pace with 
new developments and policies. 
 
5.3.2 The College Programme Steering Committee 
 
The day-to-day implementation of CSP shall be the responsibility of CPSC. The 
function of the committee shall be determined and reviewed by the College 
Management.  The Directorate of Planning and Development shall be the secretariat to 
CPSC and will perform a coordinating role. 
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5.3.3 The College Community 
 
The College community consists of staff and students. The staff, on the one hand, are 
the key stakeholders. To have a successful implementation of the CSP all staff at all 
levels must be familiar with the vision, mission and goals of the College. Students on 
the other hand, form a large proportion of the College community and are, important 
stakeholders and beneficiaries. Therefore the focus will be to involve the students 
throughout the implementation process of the CSP. 
 
5.4 Development Partners 

The contribution of development partners to the College is significant. The focus will be 
continued involvement of development partners to support research, to strengthen 
capacity in teaching and research and to help improve existing infrastructure and 
training of staff. Development partners and multinational commercial companies will be 
invaluable when establishing new infrastructure at Mloganzila. The College is aware 
that investment on public land by the private sector is a new phenomenon in Tanzania 
and hence aggressive marketing for private investors will be crucial. The College will 
enter into partnerships with these major stakeholders to invest on the new land. 
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CHAPTER SIX 

 
6.0 Financial Frame Work 

 
6.1 Financing Strategy 

MUCHS expects to finance its activities mainly from Government funding, internally 
generated revenue, contributions from development partners, the private sector and 
other stakeholders. The Directorate of Planning and Development will be responsible 
for fund mobilization, in particular, internally generated funds during implementation of 
the Corporate Strategic Plan. Detailed costing and budget will be indicated in the 
FYRSP. 
 
6.1.1 Government Funds 
MUCHS expects to continue getting funds from the Government to meet personnel 
emoluments, Other Charges and the cost of development activities. In order to realize 
its mission the College will continue to allocate funds to the projects, which are in line 
with the CSP.  
 
In the next ten years MUCHS will mainly be engaged in the building of the necessary 
physical infrastructure and develop human resource in order to accommodate the 
increasing number of students. Therefore during this period the College will rely 
significantly on support from the Government. 
 
6.1.2 Contributions from Development Partners 
 
The College has been very successful in establishing good working relationships with 
foreign collaborators. Through these relationships, various kinds of projects have been 
established focusing on research, training and infrastructure development. The College 
will increase the number of development partners to be mutually defined within the 
scope of the Corporate Strategic Plan 
 
6.1.3 Internally Generated Funds 
 
The College has planned to undertake income generation and cost cutting measures 
that will be the main responsibilities of the Resource Mobilization Centre. An 
operational policy and procedures for income generation and cost containment is 
already in place for implementation. The centre has the mission to supplement the 
budgetary requirements of MUCHS through income generation and cost containment 
activities. The Directorate of Planning and Development will provide the necessary 
support and coordination for investment and resource mobilization. 
 
6.2 Costs for the strategic plan 

 
The current realistic annual budget of the College is about Tshs. 8 billion.  This 
includes about 30% for basic infrastructure of the College, 50% personnel emoluments 
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and 20% for other charges. Budgets for specific projects constitute separate funding, 
mostly from donors and development partners. This situation has not changed much 
for the past four years due to the fact that government approval has always been for 
amounts less than 50% of the budget, implying that most of the College development 
activities are severely 
curtailed.  Given the 
opportunities and challenges 
facing the College, academic 
programmes and 
development projects will 
continue to expand and 
increase in numbers as 
activities of each of the 
various schools, directorates 
and departments increase. 
There is no doubt that the 
plan will be costly, but the 
investment will be worthwhile 
and useful in the long run.  
 
Figure 5 shows the current and projected budget of the plan and if the College is to 
achieve the set goals in the corporate plan it will be necessary to find the required 
resources. 
 
The figure shows that the initial years of the corporate plan (2004/05) will require heavy 
investment in terms of development activities, service costs incurred as part of other 
charges and personnel emolument costs.  
 

The acquisition of land 
at Mloganzila by the 
College was a move 
towards having 
premises of its own 
when it becomes a 
full-fledged university. 
To that end, plans are 
already underway to 
develop the area, 
which is virgin land 
and strategically 
placed for future 

development into an 
independent institution of 

higher learning. The financial implications for developing Mloganzila will be enormous, 
especially for the first initial years. As shown in Figure 6, heavy investments will be 

Figure 5: Current and projected College budget at 
Muhimbili campus 

Figure 6: Projected budget for Mloganzila 
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needed in infrastructure development followed by running costs, which will 
substantially increase as the university grows. Financial sources are expected to be 
partly government and partly development partners. Private investors will also be 
involved in developing the land and the surrounding villages in order to gradually turn 
Mloganzila into a university town. In order for MUCHS to realize these goals, a 
planning process has to be in place, which will require the College to develop a 
business plan to define the needed operational capacity and to indicate critical 
requirements that must be mobilized and made available. 
 
6.3 Conclusion 

 
The aspiration of the College Management is to successfully implement the Corporate 
Strategic Plan in the next ten years. By the end of this period, the College intends to 
accomplish the following: 
 

� Create an environment, which is conducive to learning, promotes healthy 
interaction and cordial teacher-student relations. 
 

� Become a role model and a leading university, working closely with and 
assisting other health related universities in the country and in the region to 
strive towards a similar status. 
 

� Contribute positively towards addressing important social and economic 
development issues such as good health and redressing gender imbalance  
 

� Develop and maintain well motivated and competent staff committed to 
standards and ideals of creative and internationally recognized work, while 
remaining sensitive to practical concerns and national needs. 
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